
The year 2017 is gradually rolling away 

while 2018 is around the corner. Several 

entrepreneurs, unable to secure loans from 

financial institutions, groaned under the 

yoke of high 

interest rates, 

sometimes as 

high as 10% 

monthly, by 

private money 

lenders dur-

ing the year. 

The mind-set 

of average 

small or medi-

um enterprise 

owner is that it is near impossible to raise 

funds normally through banks despite their 

media promotion of being SME friendly. 

The year 2018 should be a year of self-

examination and mind-set transformation 

by entrepreneurs to look inward, with a 

view to removing internal barriers to raising 

funds for the business.  

The business environment in Nigeria has 

been very difficult. Existing businesses are 

increasingly finding it difficult to survive.  

New businesses that come up are too few 

to make significant impact on the econo-

my. Though Nigeria has technically exited 

recession, unemployment rate is still very 

high, and indeed jobs are being lost, ac-

cording to latest figures from the National 

Bureau of Statistics (NBS).  There is 

dreadful hardship across the land. 

No doubt, successive governments in Ni-

geria have not done enough to provide 

enabling environment for businesses to thrive. 

Several roads are in state of disrepair, electric-

ity has continued to be grossly inadequate, 

multiple taxation and aggressive tax drive are 

the order of the day without regard to sustaina-

bility of small enterprises, and banks are un-

willing to give loans to small businesses. Com-

petition has become so stiff generally that it 

takes boldness and courage to venture into 

new businesses. 

Yes, you may be right to blame the govern-

ment, lack of access to funds, competition, 

dollar exchange rate etc, especially as govern-

ment has obviously not done enough.  The 

point is made too that you are entitled to fruits 

of good governance, infrastructural develop-

ment and, enabling business environment as a 

citizen resident in Nigeria. 

Victim Mentality 

But if you continue to blame the government, 

the economy, uncles and relations, who did 

not help you with funds for your lack of busi-

ness success, then you have a victim mentali-

ty. Victims usually do not acknowledge re-

sponsibility for their actions and, are quick to 

blame other people or situations for anything 

that does not work in their favour. A victim’s 

mind-set makes you feel powerless, frustrated 

and, think that there is nothing you can do 

about your situation to make it better. Unfortu-

nately, many people have victim mind-set and, 

are therefore not able to think of innovative 

solutions to business challenges, including 

raising money for the business. The greatest 

obstacle to your success is yourself, and not 

any other person or situation.  
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Lack of capital is one of 

the biggest threats to 

businesses across the 

world, especially in tough 

business environments 

like Africa.  The problem 

however is not “lack of 

capital”. It is the lack of 

awareness conditioned 

by the victim mentality.  

So many people believe 

that all the forces of pro-

gress must be favourable 

to them before they can 

make any substantial 

progress in business. 

This edition of the BCL 

newsletter is extensively 

focused on exposing vari-

ous ways and available 

government-backed 

mechanisms through 

which people can raise 

funds for their business. 

We also have other inter-

esting articles for you. 

. 
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vestment in future.  This requires realistic 

business plan with your full involvement, ade-

quate knowledge of the business, relevant 

experience, keeping proper accounting rec-

ords and, projected financial statements.  It is 

a waste of time to look for investors when you 

cannot show how viable your business is or 

will be. 

No collateral to borrow money 

Since you have no collateral, why not plan to 

acquire some assets gradually so that after 

some years, you will have required collaterals 

to present to banks. The Central Bank of Ni-

geria (CBN) has recently come up with mova-

ble collateral registration that facilitates ac-

ceptance of movable assets as collateral for 

bank loans. This is commendable.  At the end 

of July 2017, 15,000 movable properties have 

been registered according to CBN sources. 

Though commercial banks are yet to fully 

embrace it, you can register your movable 

properties now in preparedness to use them 

as collateral.  You will then be able to borrow 

money without landed properties as is the 

case presently. 

Business continuity and survival 

If you have a family business with no succes-

sion plan, no board members, no manage-

ment structure, then banks may consider your 

business very risky because the business 

may not survive in your absence. Bring in 

people to join you in your business as quickly 

as possible and put structure in place. You 

can start with your spouse or available and 

competent family members who can share 

management responsibility with you. 

Reliable accounting records 

Record keeping is good not only for getting 

loans from banks and investors but also for 

effective management of your business.  If 

you do not have the expertise in-house to 

prepare your accounts, you can out-source it 

to bookkeepers and accountants. Before you 

complain that you cannot get money to ex-

pand your business, first be sure that you 

keep records of your business transactions 

that can be trusted. 

 

 

Do not forget that despite challenges in the 

economy, there are several people in your 

position who have succeeded in one enter-

prise or the other. You may not have con-

trol over the current business environment 

and government policies and programmes, 

but you have a responsibility to understand 

them and adapt your business model ap-

propriately for success.  

The business landscape in Nigeria is be-

coming more dynamic by the day and only 

those who learn to understand it and re-

spond appropriately can make meaningful 

progress.  The way you respond to issues 

and circumstances is, no doubt, within your 

control. 

Raising money from banks and inves-

tors 

We shall examine a few funding require-

ments that should be met internally before 

approaching fund providers. 

No funding for start-up businesses 

Do not give up on your new business be-

cause you cannot raise funds from banks.  

There are other sources of funds for busi-

ness start-ups and they include: family and 

friends, your own savings, bulk payment 

from gratuity money, up-front housing al-

lowance, partnership with others etc. You 

can have a saving plan to save and invest 

some amount of money regularly for a cer-

tain period towards your new business.    

Banks not willing to give loans 

Banks make money through interest on 

loans and other charges. Consequently, 

there is no reason why banks should not 

give loans if they want to remain in busi-

ness.  You can get money from banks if 

you meet certain conditions which are 

meant to protect depositors’ money in their 

custody.  What you need is to understand 

these conditions and meet them before 

requesting loans. 

Investors wanted 

You can invite people to invest in your busi-

ness as shareholders, but you need to con-

vince them that the business is viable and 

that they will have good return on their in-

“If you have a family 

b u s i n e s s  w i t h  n o 

succession plan, no board 

members, no management 

structure, then banks may 

consider your business 

very risky because the 

business may not survive 

in your absence. ” 
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‘The more we blame forces outside our-

selves, the more we will remain power-

less about our current situation, and the 

less able we will be to change them’ - 

Andres Lara 

Whether we like it or not, life is the way it 

is - full of challenges.  It is up to you to 

respond to these challenges in a way that 

will make a positive difference for you.  

Whatever situation you find yourself in 

life, good or bad, is largely a function of 

your own actions or inactions. You may 

not have control over certain situations 

and circumstances, but you have abso-

lute control over how you will react to 

those situations and circumstances. 

If you want to succeed in 

business, at work, and in-

deed at home, then run 

away from victim mentality. 

You need to recognize that 

who and where you are 

remain your responsibility – 

not that of the government, 

your manager, your col-

leagues, your parents, or 

your spouse. When you 

accept responsibility for 

your situation, you can focus on actions 

that will bring about positive change in 

that situation. 

Your actions are usually preceded by 

your mental assessment of situations.  

Luckily, only you can decide what to think 

about, and how to think about it.  You 

have control over your thought. This is all 

you need to provide you with the ability to 

take necessary actions towards achieving 

whatever goals you have set for yourself.  

The ability to steer your thought toward a 

destination of your own choice is suffi-

cient to enable you to overcome all obsta-

cles, and make up for all limitations that 

may be on your path to success. The only 

real limits on what you can be, do, or 

have are the limits you place on yourself 

by your own thinking.   

As a baby, you were led to believe some-

one is always supposed to care for you. 

There is nothing wrong with this. As an adult, 

everything will be wrong with it if you still expect 

others to take care of your needs and find solu-

tions to your problems.  

When you accept responsibility for your life and 

your actions, you are taking charge and making 

things happen, rather than waiting for someone 

else to do it for you. Having this mentality, 

whether you are in your own business or a sala-

ried job, gives you self-worth, respect, and the 

power to determine your own path.   

According to John C Maxwell, the fight to take 

responsibility occurs within. It has very little to 

do with talent, intelligence or opportunity.  It has 

a lot to do with character.  Admit your flaws 

honestly. You must also accept who you are as 

a person. God who created you 

does not make mistakes.  You 

should accept your limitations 

based on your skill and talent.  

Your character or your life prin-

ciples may also prevent you 

from doing certain things. 

Do you accept responsibility for 

your actions and situations?  It 

is never too late to change. 

According to a Turkish proverb, 

‘no matter how far you have 

gone down the wrong road, turn back’. We can 

change our whole life and the attitude of people 

around us simply by changing ourselves. 

No doubt, the power to make changes that will 

make a positive difference in your life, business 

or career is more in your hands than in the 

hands of any other person.  The ball is in your 

Court.   

IT IS UP TO YOU 

“Wh en you acc ept 

responsibility for your life 

and your actions, you are 

taking charge and making 

things happen, rather than 

waiting for someone else to 

do it for you. ” 
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Pay your taxes (Continued from page 2) 

Paying your taxes correctly is part of integrity 

which is very important in business.  You can 

get SME friendly tax consultants to help you 

sort out your tax issues to ensure that you do 

not pay more tax than is necessary. Tax is a 

civic duty and when you comply, you are in 

good stead to challenge government for ne-

glecting its own obligations to the citizens. 

Besides, payment of taxes is usually one of 

the requirements for intervention funds and for 

doing business with government organisations 

and reputable companies. 
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In fulfilment of the CBN’s resolve to further 

deepen credit delivery to Micro, Small and Me-

dium Enterprises (MSMEs), and also reduce the 

challenges of collateral as a requirement for 

loan by MSMEs, the CBN in collaboration with 

the International Finance Corporation, (IFC) 

established the National Collateral Registry 

(NCR). 

The NCR is a financial infrastructure that will 

enable MSMEs to leverage on their movable 

assets (equipment, machineries, vehicles, mo-

torcycles, tricycles, crops, livestock, account 

receivables, inventories, jewelries, etc.) as col-

lateral for loans in their various banks. 

What is the National Collateral Registry? 

NCR is a Notice Based Registry 

for Collaterals. It is an online, cen-

tralized, publicly available data-

base that allows financial service 

providers to register security inter-

est in movable assets after accept-

ing such collateral for loans, there-

by facilitating lending for individu-

als, farmers, micro entrepreneurs, 

and small and medium-scale busi-

nesses. 

Objectives: The National Col-

lateral Registry (NCR) seeks 

to: 

1. Increase access to finance for MSMEs by 

allowing the use of movable assets as collateral 

for loans, while maintaining a strong prudent 

lending policy. 

2. Provide a mechanism for publicizing the sta-

tus of movable assets that have been used as 

collateral, thereby reducing incidences of fraud. 

3. Promote an inclusive growth and deepened 

financial inclusion. 

4. Curb incidences of serial default by weeding-

out defaulters from the financial system. 

5. Promote economic growth and development. 

Benefits of the NCR: 

Benefits to the Micro, Small and Medium Enter-

prises (MSMEs): 

1. Enable businesses to leverage their assets to 

obtain credit for growth. 

2. Improve the liquidity of assets, especially 

short-term assets such as accounts receivables. 

3. Allows borrowers to prove their creditworthi-

ness. 

Operations of the Registry: 

1. Registration of Financial Statements: Only Fi-

nancial Institutions can register financial state-

ments on the Registry. Registration of financial 

statements in the process of registering the secu-

rity interests on the institution in whatever mova-

ble assets they have accepted as collateral for 

loans by MSMEs. A loan agreement must have 

been perfected and disbursement assured to the 

beneficiary before the institution can register in 

such asset on the Registry. 

2. Searches: Every member of the public and fi-

nancial institutions can conduct a search on the 

Registry. Searches on the Regis-

try will reveal if a movable asset 

has been used as collateral in any 

institution and that loan has not 

been repaid by the beneficiary 

3. Discharge of Movable Assets 

on the Registry: The financial insti-

tution shall cancel the financial 

statement and hence free the 

movable asset of the borrower 

from encumbrance within fifteen 

(15) working days once the bor-

rower has made good all obliga-

tions in terms of loan repayment. 

Expected Outcomes from the Establishment 

of the NCR: 

1. Diversification of lending portfolio of banks. 

2. Decrease in loan default rate. 

3. 20% Year-on-Year increase in banks’ ac-

ceptance of movable assets in the first 2 years of 

operation. 

4. Boost production and create employment: In-

creased access to credit will increase productivity 

capacity and generate employment. 

5. Increase in assets liquidity by 10%: Improves 

the liquidity of assets, especially short-term assets 

such as accounts receivables. 

6. Decrease information asymmetry by 35%: The 

Registry will cut down the cost of verifying borrow-

ers by 35% and therefore reduce the cost of credit 

and non-performing loans. 

 

 

“The NCR is a financial 

infrastructure that will 

enable  MSMEs to 

leverage on their movable 

a s s e t s  ( e q u i p m e n t , 

machineries, vehicles, 

motorcycles, tricycles, 

crops, livestock, account 

receivables, inventories, 

j ewelr ies ,  e t c . )  as 

collateral for loans in their 

various banks.” 

December 2017 Beckley Small Business Newsletter 

ACCESS TO LOANS MADE EASY BY THE CENTRAL BANK OF NIGERIA (CBN) 



default. This isn’t easy to do, but it happens. 

Just look at Nest, who is leading the IoT wave, 

and Oculus Rift, the company that put virtual 

reality on the map. 

Be the first to disrupt an existing market 

space. 

Being first is always important. It’s amazing 

how many proposals I see that are “me too” 

with only slight or abstract differentiation from 

other social media sites, ride sharing, or collab-

oration tools. Examples of being first include 

Netflix for movies and TV and Redfin for real 

estate. 

Ride the network effect to more users than 

anyone. 

The network effect is where the value of your 

business increases exponentially as your user 

count goes up. Look at competition for the 

numbers to beat, but in the consumer space, it 

usually takes millions to be the dominant play-

er. Users can be advertisers, consumers, 

sellers, or passengers. 

Establish exclusivity as a high barrier to 

entry. 

Prove exclusivity with whatever methods and 

relationships you can use, including patents, 

distribution channels, government support, or 

name-brand customer contracts. A startup with 

innovation and high entry barriers is the most 

attractive candidate for investors and acquisi-

tion partners. 

Lock in customers with loyalty and high 

cost of change. 

Billion-dollar businesses are seldom about a 

single transaction with any customer. They’re 

about building long-term relationships, where 

the longer the customers use the product, the 

harder it is for them to leave. Great companies 

tend to build great ecosystems to provide add-

ed value. 

 

 

Innovation doesn’t always make you a 

winner in business. In my role as an angel 

investor in startups, almost every pitch I 

see highlights some real innovation in 

technology, business model, or market 

opportunity. Yet only a few of these get 

funded, and even fewer become dominant 

players in their chosen space. The rest fail 

quickly, or struggle for years to get real 

traction. 

But don’t get me wrong. Innovation is nec-

essary to get you into the game, but even 

a disruptive technology won’t assure your 

business success. These days, it’s all 

about harnessing your innovation to get 

an advantage in a business. Or as Steven 

S. Hoffman asserts in his new book, you 

have to “Make Elephants Fly,” and that 

requires getting outside of conventional 

thinking. 

Hoffman should know, as an icon in the 

Silicon Valley, having educated and 

trained hundreds of startup founders as 

the CEO of “Founders Space,” designated 

by Inc.com as one of the top ten incuba-

tors and accelerators in the world. I like 

his list of Seven Unfair Advantages, at 

least one of which is required to make you 

a dominant player in your space, which he 

calls radical innovation: 

Offer a solution that is exponentially 

better than any other. 

If it’s not an order of magnitude better or 

cheaper, customers usually conclude that 

the risk and cost of change are simply not 

worth the potential payback over what 

they have today. You may attract early 

adopters, who love everything new, but 

the mainstream market will be elusive. 

Create an entirely new market space or 

new category. 

If your product or service is so unique and 

compelling that it’s able to define a whole 

new category, then you are the winner by 

“Billion-dollar businesses 

are seldom about a single 

transaction with any 

customer. They’re about 

bui ld ing  long - t e rm 

relationships, where the 

longer the customers use 

the product, the harder it 

is for them to leave. ” 
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 6 RULES FOR INNOVATIONS THAT PRODUCE DOMINANT PLAYERS 

Marty Zwilling 

http://blog.startupprofessionals.com 



arms to concede capitulation - everyone else 

is beating their war drums and sending smoke 

signals of readiness. The recent mind-blowing 

show of air force by a combined US/South 

Korea military, is one of the biggest war-

gaming indication yet, that we're just a couple 

of shots away from packing our bags to after-

life. Japan is also not left out of the circus. 

They have gone into panic mode also carried 

out air attacks drills, distributed instructional 

manuals to military and civilian citizens, in-

forming them of what to do if their biggest fear 

of North Korea's threat become reality. 

As a code of International law, preemptive 

measures are permissible if it's in the wake of 

threats of punitive actions. This important val-

ue attached to imminence con-

siders delay as a dangerous 

strategy, but also restricting the 

norm that attack isn't the best 

form of defence. Simply put, it 

means don't wait to be attacked 

and don't be the attacker. Being 

ready and showing your readi-

ness is the only restraining order 

aggressors need to see. There 

is a question as to whether 

‘imminence’ is a separate criteri-

on in its own right, or simply part of the criteri-

on of ‘necessity’ properly understood. Be-

cause International law must be properly un-

derstood to enjoy appreciable compliance 

from States in the international system, the 

codes of conduct and corresponding punish-

ment for defiance must be read out, loud and 

clear to improve the high levels of relations 

between States, and reduce the chances of 

compelling justification for wrong doing. The 

United Nations must put particular emphasis 

of restraints on those parading as the guardi-

ans of the Galaxy, because their activities 

make a direct call for everyone to be wary. 

And in my opinion, being wary calls for des-

perate measures. 

Nations like the human beings within them, 

have the inherent right to protect themselves 

from possible aggressive preponderance. And 

if this means building up arsenal or aligning 

with those with intimidating arms cache. And if 

this means building up arsenal or aligning with 

those with intimidating arms cache. 

Alliance and Adversaries; Rogue re-

gimes; Cynical statements from arrow 

heads; Huge billion-dollar arms deals; air 

force and military drills; systematic pur-

suant of radical realist ideals; and missile 

launches, are the ingredients needed to 

prepare the third and probably the most 

devastating firecracker the world has 

ever seen since 1944. So many people 

have seen deep beyond the soft news 

headlines to see the workings of hard 

egoistic push for Global dominance. The 

relative global peace and the avoidance 

of war is at risk of being breached with 

consumable effect. Being liberal and 

hopeful is good but all that energy is 

slowly waning in the rush of 

perpetual confrontation and 

deliberate preparation for 

war. Due to seeming dis-

trust in world politics, soon, 

negotiations would be done 

with brokers wearing bullet-

proof vests and guarding 

themselves with live ammu-

nitions because war is the 

only scope of discussion. 

The world has never been 

free from problems of violent confronta-

tions and would never be free as long as 

we and our nations exist in plurality. The 

world constantly begs for war as the tem-

porary means of settling contest because 

no policy, advocacy, and Diplomacy can 

confirm perpetual peace. Militarization of 

the world is the new rule, just as arms 

race is the biggest event everyone wants 

to be a part of. No one can be faulted in 

this instance for doing every time possi-

ble to ensure its best chance of survival 

because we're been rendered bullish by 

natural instincts, locked and loaded for 

the eventuality of the almost inevitable. 

The world at the moment, is a dangerous 

place to live in. A nation's dominance is 

not judged on the theories of economic 

viability just as North Korea and Iran are 

strongly pushing to test the hypothesis 

that puts nuclear potentials as the fore-

most index of global power ranking. The 

rest of the world are not folding their 

“ A s  a  c o d e  o f 

I n t e r n a t i o n a l  l a w , 

preemptive measures are 

permissible if it's in the 

wake of threats of 

punitive actions. This 

important value attached 

to imminence considers 

delay as a dangerous 

strategy,  but  also 

restricting the norm that 

attack isn't the best form 

of defence.” 
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The Westerwelle Young Founders Pro-

gramme is a fully funded year-long pro-

gramme for 25 exceptional entrepreneurs 

from developing and emerging economies. As 

part of the programme, the Westerwelle Foun-

dation hosts an annual conference in Berlin: 

The Young Founders Conference. Its focus is 

to connect young founders from developing 

and emerging economies with each other and 

with the German startup scene. 

The participants of the Young Founders Con-

ference will have the unique opportunity to 

meet and interact with successful entrepre-

neurs, investors and political decision makers. 

They will also join a network of like-minded 

outstanding young founders from developing 

and emerging economies. 

During the year-long programme, all fel-

lows will get access to: 

1. The Young Founders Conference in Berlin, 

Germany; 10 – 14 April 2018 

2. A mentoring programme: monthly mentor-

ing calls with an experienced entrepreneur 

and with the group of Westerwelle Young 

Founders 

3. Invitations and scholarships for entrepre-

neurship conferences 

4. International alumni network 

Requirements 

1. Have recently (in the last 5 years) started a 

for-profit company with a scalable business 

model 

2. Be based in a developing or emerging 

country or have a strong business focus on 

developing and emerging economies 

3. Possess a good working knowledge of Eng-

lish 

Please note that foreign applicants must pos-

sess valid travel documents (including a visa, 

if necessary) to enter Germany, and valid trav-

el medical insurance. 

Application Process Overview 

Online application (Deadline: 18 December 

2017, 10 AM CET) 

Notification of application status to all candidates 

(10 January 2018) 

Skype interviews with shortlisted candidates (11 

January – 9 February 2018) 

Jury decision and final selection of candidates 

(14 February 2018) 

Notification of application results to shortlisted 

candidates (15 February 2018) 

 

To apply, Visit: http://bit.ly/2y7EOgu  

Source: http://westerwelle-foundation.com/en/

projects/young-founders-programme-spring-

2018/  
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The source of the attack, whether from another 

nation or organized terrorist groups, is irrelevant 

to the existence of the right. 

When States are desperate for survival, they 

imbibe the doctrine of ‘pre-emption’, which puts 

before them, the right to seek balance to threat 

not yet at its most radical stage, but with the 

potential to be. There are several arguments on 

this kind of systemic arrangement. So many 

people favour balance of power over the liberal 

arrangement of collective security. Though, 

modern international law favours pacifism, it has 

been unable to fatally purge the world of threats 

to catastrophic wars.. I hope for the sake of hu-

manity, that there's still a bit of lawfulness left 

and that the world would seek a more sustaina-

ble way of dealing with this nuclear arms race 

that threatens our very existence. 

OUTLOOK (CONTINUED FROM PAGE 6) 
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info@beckleyconsulting.com 

www.beckleyconsulting.com  

ABOUT BECKLEY CONSULTING: Beckley Consulting is in busi-

ness to stimulate the emergence of effectively managed Micro, Small 
and Medium Enterprises and provide them with professional support 

services in Finance and Accounting, Taxation, Human Resources 
and Legal Services so that they can focus on their core businesses 
and mandate. We are a one-stop-shop of professionals set up to 

meet the various needs of small businesses.   

Experience has taught us that a small business that wants to grow 
cannot afford the cost of experts that will ensure effective manage-
ment of the business and compliance with the requirements of regula-

tory authorities. 

We believe in mindset change for the typical entrepreneur through 
training/workshop and information sharing, to imbibe the discipline 
and commitment required to own and manage a small business suc-

cessfully, including keeping appropriate accounting records. 

 
QUIZ OF THE MONTH (Answers in the January 2018 edition of the Newsletter.) 
 
1. What is the key to business success? 
 A. business knowledge   B. market awareness  
 C. hands on management D. sufficient capital 
 
2. If a relative ever asks me for advice about starting a business I will tell them to:  
 A. Do Apprenticeship   B. write a business plan  
 C. study marketing   D. give up the idea 
 
3. Which is the largest potential trouble spot:  
 A. too much growth   B. too little growth  
 C. too fast growth   D. too slow growth 
 
4. I trust: (prioritize)  
 A. nobody    B. myself   
 C. my partner    D. a few key employees 
 
5. I am unhappy when my employees are:  
 A. late     B. unhappy   
 C. abrupt with customers   D. resigning 
 
6. My customers are:  
 A. always right    B. too fussy   
 C. demanding    D. worth listening to 
 
7. Rank these in order of importance for small-business marketing success:  
 A. word-of-mouth   B. advertising   
 C. signs    D. location 
 
8. When it comes to money I am:  
 A. careful    B. too carefree  
 C. emotional    D. shrewd 
          
 

 

Click here to subscribe 

Or Visit:  

http://

beckleyconsulting.com/

subscribe 

‘I love anything quiz 

related’ 

– Natasha Hamilton 

Send your comments and contributions to: newsletter@beckleyconsulting.com  

Answers to November 2017 Quiz 

1. C  2. B  3. A  4. B 

5. C  6. A  7. D  8. B 
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